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The Breckland Partnership - Arrangements and Delivery 

 

1.  Purpose of Report 

          To inform and update the LSP Board Members on the current LSP arrangements, 
delivery to date, future delivery by the current and the future project groups. 

 

 

2.     Recommendations 
 
           It is recommended that the LSP Board: 
 
2.1 Note [for information and planning purposes] the contents of this report. 

 
2.2 To continue with the Economic, Health & Wellbeing and Pride project groups. 

 
2.3 To cease the Environment project group and link the relevant members into the 

Green Members agenda hosted at Breckland Council. To engage more effectively at 
a County level with the Norfolk Climate Change Partnership. 
 

2.4 To set up a ‘Safer Communities’ project group linked with the Crime Disorder 
Reduction Partnership (CDRP) as detailed in the Safer Communities report. 

 
2.5 To set up task and finish groups for the successful funding awards for both 

Participatory Budgeting (PB) and the Migration Impacts Funding (MIF). 
 

 

3.     Background 

3.1   At the 16th July LSP Board meeting presentations were made by Rob Walker & Katie 
Elliott (Safer Communities) and Steve James (Place Survey - results).  

 
3.2 The outcome of hearing the two presentations led to a Board discussion regarding 

the priorities of the LSP moving forward.  
 
3.3  It was felt important for members to have a clear understanding of the LSP’s current 

position and what it was delivering through the thematic groups, to look to see how 
these fitted with the findings of the Place Survey and then to consider how to allocate 
resources effectively to fill the gaps. 

 
3.3   A decision was made by the LSP Board on 16th July for Mark Fretwell to review the 

current governance arrangements, past delivery, current projects and propose a 
structure moving forward. 

4. Issues 

4.1   There is not currently the capacity in The Breckland Partnership to deliver all six 
thematic priorities within the SCS. Therefore what is delivered needs to be prioritised 
in order of need and the partnership’s capability to deliver outcomes. 

4.2 A need to understand the Place survey results thematically across the areas of   
Health, Neighbourhood and Place is critical and should be referenced to inform 
project activity that is linked to the priorities of the Sustainable Community Strategy 
(SCS), within each project delivery setting. 

 
4.3   The Place survey results show some areas of improvement however there is a real 

need to improve on how the customer views Breckland and all it offers locally. 
 
 
 



 
 
4.4  The Place survey results demonstrate that the public perception of Neighbourhood 

themed NI’s (17, 21, 22, 27, 41, 42) is the worst performing of the themes with an 
average position of 5.6 out of 7 across the County. 

 
4.5  The report ‘Safer Communities’ highlights the need for the Breckland Partnership to 

play a key role in leading an effective response to the concerns raised by the place 
survey results. Therefore the place survey data clearly supports this proposal. 

 
4.6  The table below briefly outlines each thematic group and includes: past delivery, 

current projects, future delivery and a decision regarding its future. 
 

Thematic 
Group 

Past 
Delivery 

Current 
Projects 

Future Delivery Decision? 

Economic 
 

BELA 1 & 
2 
ICT - 
Poultec 

BELA 3, 
ESOL 
provison 

Future Jobs Fund 
(FJF) 
Business Support 
Programme? 
Connexions – ‘Bite 
Size in Breckland’ 
‘Swaffham’s Mkt 
Traditions’ 
Wayland Radio – 
‘New Voice’ 

Yes / Thematic 
Group – review 
at each Board 

Environment 
 

None  None  N/A  No – on hold link 
in with Green 
Members Group 

Health &  
Well-being 

Delivery 
Plan 

Falls 
Programme 
Health 
Connectors, 
Thetford 
Healthy Town 
(THT) 

Falls Programme  
Health Connectors? 
 
Active Norfolk – ‘Get 
Back Into Sport’ 

Yes / Thematic 
Group – review 
at each Board 

Pride (Stronger 
Communities) 
 

Queen 
Mothers 
mem. 
gdn, 
Poppy’s 
Wood 

Roudham 
Heath, 
Local 
community 
projects, 
Community 
Rangers 

Youth Community 
Champions, 
Agripa promotions, 
 
 

Yes / Thematic 
Group – review 
at each Board 

Access to 
Services & 
Housing 

N/A N/A N/A No current 
delivery 
arrangements 

Safer 
Communities 

N/A 
 

N/A CDRP Links? 
Kickz Football project 
Old ‘to’ New project 

Yes / set up a 
Thematic Group 
linked to CDRP 

Migration 
Impacts Fund 
(MIF) 

N/A 
 

N/A One Stop Shop / 
Mobile Bus, Training 
& Skills, 
Communication & 
Engagement events 

Yes / Task & 
Finish Group 

Participatory 
Budgeting (PB) 

N/A 
 

N/A PB Events: Youth 
Council £10k / Five 
market Towns & 
hinterland £3/5k 
 

Yes / Task & 
Finish Group 

 
4.7  The conclusion is that The Breckland Partnership is in a strong position to deliver a    

wide range of projects which assist in fulfilling our ambitions as set out in the SCS and 
delivering outcome focussed results. However, there is a need to focus on the current 
priorities namely; Economic, Health, Pride, Safer Communities, Migration and PB to 
ensure that the delivery is of a high standard. 

 
 



 
 
4.8  There is a need to have more accountability within the partnership and to identify 

project leads and theme champions which directly link into the Local Area Agreement 
(LAA) delivery arrangements. 

 
4.9   A further report will be submitted for the November LSP Board showing the structure of 

the Breckland Partnership and making further recommendations to improve the 
efficiency of the partnership with particular reference to performance monitoring and 
management, publicity and marketing, and public focussed outcomes. 

 
5.      Options 

5.1     To note [for information and planning purposes] the contents of this report. 

5.2     To ‘support’ the recommendations put forward in this report. 

5.3     To ‘not support’ the recommendations put forward in this report. 

5.4     To ‘part support’ the recommendations put forward in this report. 

 

6 Reasons for Recommendation(s) 

6.1 The LSP Board giving approval to the recommendations put forward will allow The 
Breckland Partnership to deliver effective and evidence based outcomes in line with 
Comprehensive Area Assessment (CAA). 
 

6.2 The LSP Board by agreeing to focus on the priorities as outlined above will ensure a 
more targeted approach that will deliver the current priorities of the Partnership. 

 
6.3     The Breckland Partnership to perform effectively and to deliver sustainable outcomes 

requires the full support of all its partners to determine the priorities and to focus its 
resources in the most efficient way. 


